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What Navy Offers tb Young Men---Secretary Meyer Tells How

It Has Been Americanized and Discusses

Our firlng Ie 1,200 times better than it was at Santlago. The torpedo boat
Lam son.

BY FRANK (i. CARPENTER.
Washington, D. C.
T Is good to have busihess
men at the head of Uncls
Sam’'s Institutions, This s es-
peclally so of the government da-
snrtments. Our national expendltures
ira mnow about a billlon dollars

4 year, and, acocrding to Sepator Al-
drich, whether the money la properly
hundled may mean a saving or loss
of more than a milllon dollars a day.

Tuke, lor lnstance, the United States
novy, with whese chief 1 have had &
lung talk this afterpoon. [ts expendi-
tures during the past five years have
been upward of ten milllon dollars a
month, or mora than one hundred and
twenty milllon dollars a year, It Is
bullding battleships which cost elght
or ten milion dollars aplece, and its
Of potential warfare afloat
negpssitata the employment and hand-
Hug of more than fifty thousand men.

lemes

Such n department needs a good
business man at jts head, and that, it
i#  helleved, we have in Searetary
AMayer, Born of a Boston famdly
Wwhich was largely Interested In busi-
Bess, he was educated in the Boston
schopls, and after graduating from

Hoarvard began a business career,  His
first employment was outside his re-
lutlves. He wanted to start at the
bottom and and maoke his own way

without fear or favor: and he did this
that

0 wall In the course of two
i able to take a place |n
business and hald his own
show something of Secretary
Meyer's business connections, he s a
trustee of the Provident Institution
for Savings, a director of tha Old Con-
ony Trust Company, amd also of the
United Electric Securities Company.
All these nre of BoSton. He Is alao a
director of the Amoskeng cotton mills
il Manchaster, N. H.,, one of the larg-

est  Institutions of the kind in the
world, and he has other business in-
terests of many kinds. He has learn-
ed Ly personal experlenca how great

corporatlions and factorles are man-
nged, and also how to handle men and
money £o as to bring forth results.
Tt s this abllity which forms the koy-
not of his work In the navy, and It Is
this business penso  which will be
found running through the conversa-
tion which follows,
Our Navy Isx American;

It was by appolntment that I mot
the secrotary in hlg home facing Seott
Cireld and our talk was mora |n the
shape of a chat between business men
than a eut-and-dried Interviaw. The
secretary hasg the navy on the ond of
his tongue and he overflows with fdeas
resppeting It and how It may be im-
proved. .

My frst questlon’ was ns to what
Uncle Sam's navy |s dolng for his
American chlildren, The acoretary re-
plied: .

"Tha navy 48 doing a great deal for
'nele Ham's children, It {8 not anly
bullding ships to protect thiam, but
throligh fts organization ana training
It 1& dolng much to bwlld men and

Amerlean patriota, About twenty years
“go a large proportion of our blnr_--l
Juckets were forelgners. To-day =all;
but about 2 per.cent. of them are
Amnerican born. Wg¢ do not plck our
suflors up from the wharves as was
done in the past, but we are now Bo-
:ng out over the Unlon and gathering
bright, active young men from avery
wialk in life. It used to be hard to
Bet Americans to enllst. Now we have
only te advertlasa for volunteers
and we get them. The popularity of
the service among our new men be-
Bin with the trip of our fleet around
the world. That stirred thelr imagi-
nation. They tbegan to take a world
view of affairs and they are now glad
to come."
Forty Thousand Bluecjackets.

Yl Buppuse yuu ure buici g w o Lha
Tupk uwnd nle of tog neavyy'

“Yes, I mean tne dullors, the blue-
Juckels. . We have 47,000 of them sna
they #rs @s Unec fellows us can be
found anywhere. 1 will put them up
Ugainst the mon of any country or any
nation. The most of them vome from
the furms. Tley are- youny men of
from seventeen to Lwenty-one, and the
average ig a man of high intelligence
and more than ordinary ability. 1In
the first plece he must be physically
sound and must have o cerialn helght
and welght, The examination fixes
that. As soon ns we get hold of him
we begin his development. We teach
him how to handle himself. how to
stond straight and walk straight. He
learna cleanlines and order, and If he
has n taste for mechanlica he gets an
industrinl education. He learns how
to handle machinery and to do electri-
cal work, We study him individually
to see what he can be hest, Three
months after he enllsts we usually put
him on n battleship or crulser and
his time Is apent with machinery, elec-
tricity and gun firlng. He has to do
with all the requirements of the great
floating machine which the man-of-war
fg. This gives him a trade. as it were,
and If he leaves the gervice he has no
trouble in getting a place In the pri-
vate workshops of the country. His
training makes him an Industrial asset
to the nation. It also makes him a
man pnd a patriot’

"Tou Apenk of machinery? Ix
not a new saphere for the sallor?”

‘““Ye8, perhaps, for the sallor of the
past, the man whose husiness was made
up of ellmblng makts, spliclng ropea
and the mending of salls. It Is dir-
ferent with the modern bluelackets
Hla work is'of a higher type. Ha has
to deal with lron and #tenl of delicate
workmenship, and has planty of use for
his bralns as well as hizg muscles. Our
hattloships, as [ have 'sald, aro ‘now
moving Industrial workshops. They
are mighty, floating powar plants, ‘whoss
efficioncy. depends on thelr machinery
end how It Is managed."

A God Place for Young Men, [

“Then you think the navy s a good |
plone for young men?"! |

“It I one of Lhe hest pluced Lo maka
men, Our sallors are clean and heals

thie

|

- ; ‘ =
thy. They are men of character and
they form excallent citizens."

“How about wages?
man do as well
home?"

“In most cases, yes. As & proof ot
this ore many men, who had left the
navy, coming back to it They some-
times find that they recelve higher
wames outslde, but at the same time
thelr expenses ere graater and thelr
savings are les In the end.”

“What are the wages?"

"The avercge pay of all enlisted men
in the United States Navy s about
$36 per month. There are some who

Gains 30 Pounds
In 30 Days

Remarknable Result of the New Flesh-
Bullder Frotone, In Many Casen
of Run-Down Men and
Women.

Can o young
in  the navy as at

Prove It Yourselt By Sending Conpon
Helow For A Free 00c Package,
"'By Georgs, I nover suw nnything
the effects of that new irsatment, Protons,
for the bullding up of welght and lost
norve force, Il acted more Ilke a miracia
than o mediclne” said o well knawn gen-
tleman yestarday In apeaking of the revo-
lutlon that had taken place in his condi-
tlon, “l began to think = (hat there was
nothing on.earth that could mnke me fat.
1 tried tonlcs, digesilves, heavy eating, diets,
milk, beer, and aimost every¥lhing else you
could think of, but without result I had

3

lika

Any Man Or Woma.. Whao Is Thin Caon
Recover Normal Welght By The
Remarknble New Treat-
meni, Protone.

besn thin for years, and began to think It

wan natural for me.la be that way., Finally
I read  about the remarkably  suncessss
brought ahout by the use of Protone, sa 1
decided to try |t myeelf, Well, when I

look at myself In the .mircor now I think
It 1s somebidy else. 1 have put on just 85
Pounds during the last month, and never
felt stropger or mors ‘nervy' In my iire.”

Free Protone Coupon |

It will cost vou ‘nothing to prove the
remurkablo cffects of thig = trentment,
The Protone Company wil] senid (o any
ono a fres B0c packige of. Protone It
they wiil, Al ot this co noand en-'
cloge ¢ In stamps of allver to help
cover poslage and packing, and us evi-
donce of good falth,  They wiil' also
send full (nstructlons and their book
ton “‘Why Yau Are Thin,' fres of chargo,
Fiving facts which will probahiy ANLoT -

e prckages can only: be had® by writ- |,

Ing gdirect to Dotrolt,

The Protone C'o., 404 Protone Bldg.,
Detralt, Aich. "

Name

CIY | sivansssernarsisnnys Stato;

|

‘thut ol any nuvy ol the whild,"

Inh you, And proafs that Fratone dons

ihe work., . H
If ‘you' wapt te put an moye flesh, g ||

opt the following coupon (o-dny, TFrea

Hlect,

LESHIP,
recelve more than $100, several thou-
eand who recelve from $20 to §24, and
several thousand ioare who recelve
§$17.60 per month.”

"We have algo advantegeous Fegula-
tlons for retirement. After an enlisted
man has served thirty vears ne may,

upon application to the President, be
reétired on threé-fourth of the pay
which he Is then recelving plus $16.-
76 In Heu of quarters, light and heat.
We have also a service pension for
those who have been disabled after
having served for a period of twenty
¥ears, and-the men may also receive

penzlons under the general pension
laws."

Scientific Management ag Sea,
“Are the bluejuckets interested In

thelr work?"'

“Very much so. The members of each
crew feel that they ure o part of their
own ship, and the differont crews ore
pitted against one andiher as to which
tun snow the best results, This- re-
fers not only to guns, but to the hand-
ling of the coal in order to create the
Ereatest elliclency. I applies to gun
practive, to economy of coal, of sup-
plles, and (o everything connected witi
the cthip. You have heard of sclentl-
fie management. Well, that is what we
sre ueing In the highest degree In the
battleship. We are getting the most
out of each man and each effort. We
are bending at our energles to bring
forth resulis. We are dolng this on
the bittleship not only by a study of
the individua!, but by the selection of
men, the putting the right men to-
gether, and by working them as teamns,
this making saving of minutes and
uven of scconds.*

The "Tmprovement in Markmnnship,

“Hut the results  satisfactory 7

“Yes. Take the Improvement ln. the
efficiency of our guns over those of
the  past. Selentine nanagement ex-
pPerls wio have recently wiitnesed our
turget practies say that the American
buttleship 18 the

u

linest  exhibition of
selentiiie management they have ever
seeh. For Instunce, tagke our mark-
munship, At the batle of Sunuigo,

QUL ol every 10U shots fived, only three
and one-hall hit the murk. Now, out
af every dundred shots tired, thirty-
thre und one-half are eflective. AL
HSantisgo It took five minutes to eaca
shot. Now wa can fire vne shot eyory
thivty seconds ang Keop It up. The
ringe then wuas 5,000 yards, or much
less than two miles. Now It I8 10,000
yards or alinost six miles. In short,
our present cficlency in gun-living |Is
L200 'times better than it was sl the
bitttle of Santia

This has

go.

come [rom competitien In

gunnery wm the gun crews, and
trom the tradning and teveloping of the
Individual and the teams. In wmodtrn
wavfare the bullte efcieney of any
Bhly 18 her ubllity to deliver (he Breat-
€HL number of Lits In the shortest
Hme, with  the léasl expeniditure of
fmmunttion, ufier the cnomg ls slght-
dedl. Indeed, our hitting elfvleney lu
tow Lhe equal, it not the superlor, of |,

“The Fleet In the Navy»

“What I the secret of

i}
ful navy?

BUCCORR
U"The fleet,' was the emphatle reply.
The fleet Is (he navy and the navy the

The navy yards are mercly the
ndjunets, the vegular shops for the fleat
We dre trylng to make .the flect aelt-
sustalning. We huve on cach vessel
of ‘war a foundry, and are able to make
ardinarvy repalrs, It Is only for arlous
repilva that the ships have o go to
the yards

“What Kind of ships should we have?”

“Tha most powerful. g want theg

Its Efficienc

blggest shipa and the biggest guns
One volley from a single ona of the

American battle Heet lately returned

|/ SLENDER AND \

i

from Europe would, it ls sald, had it
been In the hands of the Contederacy,
been abie to destroy the whole North=
ern navy., If we had had four ad-
ditlonal battleships similar to the Ore=
gon on the Atlantie, at the time the
Spanish-American War began, we
would huve had no war. Spain would
not have sent over her fleet, Now the
Oreggon cost In the nelghborhood of $6,-
00,000, nmd four additlonal Oregons
would have cost perhaps $§21,000,000.
The Spanish War cost over $500,000,-
000 abova that amount. Ho that had
those Oregons been In commission we
might have saved the cost of that war
and have still had our investment in-

tact. One of tha greatest ndvantaoges
of o Strong navy Is that {t provents
the other fellow “nttacking vou, A

atrong navy Insurcs peace, and there-
fore we must have the strongoest,”

“Does It pay to have anything olse?!

—— ]
to come."

Heorgenising the Navy. o 4,
changes you have made am to the reors
ganization of the navy since you bes |
came secretary?”

“We have practically reorganised the
service, and that aleng modern busi-
ress lines. When 1 took hold of tha
department I found it made up of bus
reaus which were acting Independantly
of one unother. Every bureau was it
own master, and each did as seemaed
best to ita chief. The same systam
wns In operatlon that had besn used
sincs 1842, and that notwithstunding
Elha enormous growth of the depart-
ment. It seemed to me that the erga-
(nigation was bad; and after a cargful
study of the other great navies of the
worlg [ reclasssified It." We grouped
the busineg under four natiral' divia-
long and appointed an expert aa' tHe
head of each division (o' act ds 'tHe

No. 8mail ships are lke the Lils
Hputlans ugalnst an army of Guilivers,
They are llke one petty policeman
againgt 4 mob of toughs. It s the
etrong mun who Is not allacked, Of
course wo must have auxilliaries and i
decoulys and deptroyers, too" i

“"Glve me  soma Jden of ‘our Big
BEune?"’

“This Ia the day of the hlg gun, and
cf the all-blg-gun battieship., We hava
Jow iwelve-inch guns and are aboug
to muke =ome of fourteen Inches. A
fourteen-Ilneh  gun  uses projectile
welghting 1,400 poundes,  Its hore |s so
blg that a good-sized min could easily
crawl into it."

“Are other
guns?"’

“Yes, all the great Buropean pownrs
and Japan are making big guns. The
Hritish navy has guns which are thir-
teen #nd a bilf Inches,

Unele Bam Versus Europe,
“How do our ships compure
thoss of the other greal powers?'
“8hip tor ship, they are us good,
number and armament Great BEvitaln
leads, We are now second and In a
few months we will be third. Germany
has 4 numbar of great battleships un-
der way, and her =avy will soon be

sufrarior to ours”

“How many ships have
flleet 7"

“We have Lwenty-one vessels of the
first line, and they are of the high-
egt degree of effielency. We do not
huve thew scattered as they were in
the past. They are now massed as
divisions, of which there ure four,
They are known as dlvislons and not
aE single vessels."

ODur Big Fleet.

“What s the fleet?*

“It is compo=ed of theso twenty-one
battleships. One of these In for the
commander-in-chief and Lhe other
twenty are In four divisions of five
ships each. We expect to keep four
ships of each livision In active eomn-
mission, and the fAfth will Le at the
navy vard for overhauling.'

“But I= thls Ncet large enough?”

"We think so.”

"But suppose. Mr. Secratary, you
could have & nevy regardless of cost
Buppese you were Aladdin and by rub-
bing the lamp could call upon cer-
taln genil to ereate a navy for you
in a nighr. What would you order so
a8 to make an abdolutely sure and
safe protection for the United States?”

“You mean without regard te Con-
Eress, without regard to cost and for
the sole protection of our country and
the prevention of war?"

“¥es," sald I, “that ls just what 1
mean.'’

“Well, In that case I would have two
flesty ke the one we have now: -One
of thcee would be for the Atlantle an®
the other for tha Pacific. ! don't think
there would be any danger' of any
power upon earth attacking then.

i

natlons bullding such
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DEAR MADAM:

you find in other makes.
1. Not one woman in

who demand comfort as
2. To produce a new

been tesied and proved,
claim, and that it can be

ficing its particular fun

feature does its work just

4. Nemo Corsets prod
effects without resorting
example, No. 505, the m

New York, October 15, 1911.

these freak corsets, nor wants to. Nemos are
made for that great army of sensible women

of study, testing, and trying by actual wear, be-
fore the new feature can go into the market with
our absolute guarantee. Other makers produce
scores of models every season, chiefly copies of
each other—one line practically the same as
all the rest, except for the extreme, freakish and
useless models without which there would be
‘nothing “new” to talk about.

3. Whena new Nemo special feature is once
introduced, you may be sure that it has already

varying whime of corset-fashion withouf sacri-

corset be long or short, high bust or low, the

cyns und ears of ‘the secratary nnd to
{form a btafl of expert and responsi- '
| ble mdvisers. That {8 what we' hkve
LT Wo have a divislen of In-
on, of materials, of personnel and
oncration. Admiral Walnwright s
the head -of the latter. Hg  has

i

at
El-har;uv af the fleet at sen, and of Hay-

Ing It alwhys ready fof war. In con-
nectlon with the War Colloge and 'the
general board he glves hla enlira at-
| Intlon to movments of the veskelg, and
twith them makes Studles snd, plans
| of possible wars and of how the navy
| should act In case of attack. 5

| “We have Investigated the business
lof the navy' continued Secretary
'Me_\'er, "We have had expert nccount-
ants Introducing new systems of book-

keoaping and trinl balunces, Wa have
consdolidated the stores, and by this
neitins  alone have turned back §2,-
T00.000 Into the Treasury. I think we
| have made o great gain In economy
and in. operative efliclency. We have
increased the number of ships, havs
Increased the power of the motiva
machinery, and have Increased the

erulsing speed of the heet without ad-
ditlonal consumptlon of .coal!

“How about the navy yards? ‘I un-
derstand there (s great opposition to

your: proposed roduction.of them?'
“That is only natural," replied thd
Hecretary of the Navy, YEach State

and eity which has a navy ynrd would
like to keep It, and the senators and
representatives ara forced to urga. its
retention on the ground of loca] pat-
ronage and lacal pride. Nevertheless,
thera tu . an enormols vwaste n lanning
{up thess wards, ad last year Y pre«
peosed that elgbt of them be abollahad
Flual 'wuuid G shan w ALLER

In annual maintenance alone of more

That would Insure peace for all H.mQ g

“Can you tell me something of ¢hd . '

than.n milllon and a half dollars.. We -

do not need mors than three navy
yarde on the Atlantle coast, ‘and wa
should have two ‘on the Pacific. - The
others should be sold or otherwire’dls-
posed of. Many of ‘them' could he
| tirned to commerclal uses. Aa for the
| docks, the government might 'retaip
many of them. You see it used to ba
that our war vessels spent more time
in the yards then now. Tho present
policy Is to keep the fleet on the seas
and to allow the ships In the yards
only when they need serious repairs.!
“How about Panama? Should
have n yard theare?” U |
“I think not, There will probably
he dry docks and graving docks In
connectlon with the canal, but they
will be also for commerclal purposes.’
| “Should the canal be fortified?”
| “Most certainly It should, What (8
| the use of apending §300,000,000 for @
waterway llke that It we canpot pros
tect It. The feet must be kept: ina
tact for meeting and destroying the
enemy's flaet.”
(Copyright, 1911, hy )F'l‘n.nl& G.
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Perhaps you have sometimes wondered why
you can never buya Nemo Corset in an extrermne
style—that is, in the almost freakish models

We will tell you why:
a thousand can wear

well as correct style.
Nemo takes months

that it will do alt we
adjusted to suit the

Whether the

ction.

the same,

uce ultra-fashionable®
to freakishness. For
odel pictured to.day,

MED!

UM FIGURES!

Double bands of Lastikopa Web

=

bing reduce uppar limba to }
% natural size. Bands of pame A
material scross _the back 4
reduce the hips. Fine
white coutil. Sizes
20 to 30.

hl

ASTIKOPS |t
IMSHAPING |

i _Ne

i35

has a 14-inch skirt which clings closely to the
figure; but those bands of indestructible elastic
provide plenty of room when you are seated.
Any other corset with so long a skirt would be
mighty uncomfortable when you're standing,
and a genuine torture if you should try to
sit down, . B
But you don’t have to wear uncomfortable
corsets in order to be ultra-fashionable. Better
have your dealer show you the new Nemos

this week, KOPS BROS.
(A) :
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